Focapdszosa

Van még tennivalonk, és nem is kevés

Interjii Kokényesi Antal altdbornaggyal, a biintetés-végrehajtds orszdgos parancsnokdval

B Kérem, mutassa be szakmai életdtjit a

Diplomata Magazin olvaséinak.

— Vidéken nevelkedtem, Hajda-Bihar megyé-
ben. Gyermekkori dlmom volt, hogy egyszer majd
rendér leszek Budapesten. Ez az 4lom aztdn 1979-
ben valdsdg lett. A testiilet legkiilonb6zdbb terii-
letein szolgdltam: hosszt évekig biintigyi nyomo-
z0ként dolgoztam kiildnb6zd keriileti kapitdny-
sagokon, a Budapesti Renddr-f8kapitdnysdg
kozponti egységeinél, majd — azt hiszem — én
voltam a legfiatalabb munkatdrsa az akkori Or-
szdgos Rendér-fékapitdnysdgnak. Kozben, mun-
ka mellett elvégeztem az ELTE jogi karat.

B Mikor és hol kezd3dott vezetdi karrier-

je?

— Amikor 1991-ben nyilvinos pélydzatot hir-
dettek kapitdnysdgvezetdi posztokra, én is meg-
palydztam az egyik helyet. Oten pilydztunl,
mindannyian jogvégzett, fiatal, ambiciézus rend-
8rok voltunk. Ma s biiszke vagyok rd, hogy akkor,
én nyertem el a XV. keriileti kapitdnyi posztot.
Négy évig szolgéltam Rakospalotdn, amely ez idd
alatt a legjobb, legeredményesebb kapitinysigok
egyikévé vilt.

B Ont mégsem az ottani eredményei tették
orszdgosan is ismertté, hanem a jézsefvé-
rosi miikdése. Vagy tévedek?

— Valészinlileg nem téved. Négy év rdkospa-
lotai szolgdlat utdn az azokban az években minden
renddri vezetd dltal legnehezebbnek tartote VIII.
keriiletbe keriiltem. Tulzds nélkiil 4llithatom,
orszdgosan is példdtlan volt, ami ott zajlott. Rob-
bantdsok, a visszaszorithatatlannak l4tszé prosti-
thcié és minden, ami rarakddik: szervezett bling-
zés, stricik, er8szak, lopasok. Nem allitom, hogy
nem tartottam az Uj feladattdl, ugyanakkor ins-
pirdlt is a kihivds: vajon mit tudok tenni én egy
ilyen helyen. Igy, utélag visszagondolva, szakmai
szempontbdl nézve az ott toltote éveket, életem
legértékesebb idészaka volt. Nemcsak rengeteg
problémaval, de igen kival6 kollégdk sordval is-
merkedtem ott meg.

B J6zsefviros volt az ugrédeszka a BRFK
vezetdi székébe? Masképp fogalmazva: le-
hetett volna budapesti rendérfékapitiny
1998-ban 6nbdl akkor is, ha akkor éppen
nem a VIIL keriiletben kapitdny?

— Erre én nem tudok egyértelmd vélaszt adni.
Kinevezésem el8tt az akkori miniszterelndk azt
mondta, azt szeretné, ha egy erds keriiletbd] ke-
riilne ki az 4j budapesti rendérf8kapitiny. Nos, a
VIIL. keriilet az addig elért sikereink ellenére is, a
legnehezebb keriiletek egyik volt, ha nem a legne-
hezebb. Ot évet szolgdltam a BRFK élén, ami szép,
de bérki szdmdra igen megterheld feladat lenne.
Budapesten torténik a legtobb btincselekmény,
ugyanakkor a f8vdros az orszdg igazgatdsi koz-
pontja, itt van a legtdbb tiintetés, itt fordul mega
legtobb kiilfoldi delegécio, turistdk milliéi, és még
sorolhatndm. Rendéri szempontbdl sokréti kihi-
vast jelent Budapest. Nekem rdaddsul még az is
megadatott, ami el8ttem egyetlen budapesti £6-
kapitinynak sem, hogy a BRFK ¢élérdl a Beliigy-
minisztérium egyik fGosztlyvezetdjének neveztek

ki.

B De az utdn csak visszatért az egyenru-

hahoz...

— Hogyne, hivatisosnak lenni, az életem. A
BRFK utdn a legnagyobb rendéri szervezet, a
Borsod-Abatj-Zemplén Megyei Renddr-f8kapi-
tdnysdg vezetdje lettem egy olyan id8szakban,
amikor meglehetésen mozgalmas id8szakot élt a

B “Please tell our readers about your pro-

fessional career.”

“I was brought up in the countryside, in
Hajdd-Bihar County. It was my childhood dream
that one day I would be a police officer in Buda-
pest. This came true in 1979. T have served in
many different fields in the force, having worked
in district precincts as a criminal detective, at the
central units of the Budapest Police and then I
became, to the best of my knowledge, the young-
est employee of the Hungarian National Police at
that time. Meanwhile, I got a degree in law from
E6tvos Lordnd University while working,”

B “When and where did you start your

career as a leader?”

“There was an open tender for positions lead-
ing police departments in 1991 and I entered,
along with four other young, ambitious officers
with law degrees. I am still proud of the fact that
I had won the position for police chief in the 15"
district. I have served there in Rdkospalota for four
years. That department became one of the best
and most efficient ones during that time.”

B “Am I mistaken in saying that the work
that has really brought you into the spot-
light was not that one but what you did in
Jézsefvaros?”

“You are probably right. After four years of
service in Rdkospalota I was assigned to Jézse-
fvdros, the 8" district, the one thatall police chiefs
consider the most difficult area. I can safely say
that what went on there was unprecedented in the
entire country. Bombings, the unceasing prostitu-
tion and everything that comes with it: organized
crime, pimps, violence and thefts. I would not say
that I had no fears but the challenge also inspired
me. What can I do in such a place? In retrospect,
the years spent there were professionally the best
ones in my entire life. I met many problems but
also many outstanding colleagues.”

B “Was J6zsefviros a stepping stone to the
position of the head of the Budapest Police
(BRFK) in 19982 In other worlds, could you
have become a Budapest police chief had
you been in another district and not in the
eighth?”
“I can give no definite answer to that. Before
my assignment the Prime Minister at the time had
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megye. Addig nem ldtott drvizek pusztitottak,
lezuhant egy békefenntartékat széllité szlovik
katonai gép, s persze a blinzdk is adtak munkdt
rendesen. Majd Borsodbdl jra Budapestre vezé-
nyeltek: rovid ideig az orszdgos rendSrfékapitdny
helyettese voltam, majd most mdr t6bb mint két
éve, a biintetés-végrehajtds orszdgos parancsnok-
sagat vezetem.

M Jelenleg egy olyan szervezet élén ill,

amely az édltaldnosan elfogadott nézet sze-

rint akkor végzi jél a dolgdt, ha nem halla-
ni feldle semmit.

— Rendérként, rendéri vezetdként én is csak
kiviildlléként szemléltem a biintetés-végrehajtast,
voltak ugyan kapcsoléddsi pontjaink, de dsszes-
ségében vajmi keveset tudtam errdl a vildgrol.
Hamar ré kellett azonban débbennem, hogy az
itteni munka nem is olyan egyszer(i, mint azt
sokan hiszik. Nem elég elfogni a blinelkévetket,
majd hosszabb-révidebb ideig tartd birésdgi eljards
végén bezdrni ket valamelyik foghdzba, borton-
be, vagy fegyhdzba, kit mire {télt a bir. A biinte-
tés-végrehajtds nem valami emberrakedr, ahol
meghatdrozott ideig megérzik a delikvenseket.
Nem kisebb feladatot kell itt megoldani, mint
hogy felkészitsiik az elitélteket arra, hogy ami
tortént veliik, s amiért ,ide keriiltek”, soha tobbé
nem ismétlddhet meg. Az dllam teherbiré képes-
sége szabta keretek kozott, mindent meg kell ten-
niink annak érdekében, és meg is tesziink min-
dent, hogy az elitéltek megfeleld egészségiigyi,
szocidlis, kulturdlis, lelki elldtdsban részesiiljenek,
aki akar, tanulhasson; volt, akinek csak nyolc 4l-
taldnosa volt, amikor bekeriilt hozzank, évekkel
késébb azonban frissdiplomdsként hagyta el az
intézményt. A tobbség azonban ,,csak” irni-olvas-
ni tanult meg a bortonévei alatt, vagy éppen nd-
lunk jérta ki a nyolc dltaldnost.

B Mondana szimokat?

— Folyamatosan mintegy kétezren tanulnak
a fegyintézetekben. A fogva tartottak 15 szdzalé-
kénak még a nyolc dltaldnosa sincs meg, amikor
befogadja a biintetés-végrehajtds, a tobbség azon-
ban elvégzi az elemi iskoldt mire szabadul. Ami
azonban még mindig aggasztd, st egyre inkdbb
az: az elitéltek egyre rosszabb egészségi dllapotban
keriilnek be a végrehajtéhdzakba.

B Abiintetés-végrehajtds hatékonysdgita
szerint értékelik jonak vagy rossznak, hogy
mekkora a visszaes6k ardnya. Ilyen szem-
pontbél nézve 6n6k mennyire sikeresek?
— Van még tennivalénk, és nem is kevés.
Létni kell azonban, hogy nemcsak rajtunk malik,
hogy milyen ember lesz azokbdl, akik egyszer
elkovettek valamit, megbtinhédtek érte, majd
visszatértek a szabad vildgba. Mi, a biintetés-vég-
rehajtds keretei kozote mindent megtesziink,
hogy a szabaduldk torvénytiszteld dllampolga-
rokként élhessék tovabb az életiiket. Munka és

said that he would want the Budapest police chief
to come from a strong district. Well, in spite of
our success, the eighth district was still one of; if
not the most difficult of districts in Budapest. I
have served five years leading BRFK which is nice
but taxing. The majority of crimes are committed
in Budapest while it is also the administrative
capital. It has the most demonstrations, most for-
eign delegations, millions of tourists and so on.
From a policing perspective, Budapest is challeng-
ing on many levels. Also, I have managed to do
what no Budapest police chief has done before
me, that is, to become a departmental head at the
Ministry of the Internal right after leaving
BRFK.”

B “However, you put on the uniform again

eventually.”

“Naturally, since this profession is my life. I
became the leader of the second largest police
organization after BRFK, the Borsod-Abaj-
Zemplén County Police Department in a time
when the county was facing some dire times.
There were floods of unprecedented size, a Slova-
kian military plane carrying peacekeepers crashed
and of course the criminals were also giving us
much to do. From Borsod I was reassigned to
Budapest. For some time I was the deputy na-
tional police chiefand T have been the command-
er of the national penal system.”

B “Right now you are at the helm of an
organization which is considered to be op-
erating well if it is not heard from.”

“As a police officer and commander I have
watched the penal system only as an outsider.
There were a few connections but all in all, I knew
fairly little about this world. However, I had to
realize soon enough that work here is not as sim-
ple as most people think. It is not just about ap-
prehending a criminal and locking him up after
a sentence in a jail, prison or penitentiary. The
penal system is not just a warehouse for people
where the subjects are kept for a certain amount
of time. We need to do no less than prepare the
convicts so that what they are in for is never re-
peated. Within the boundaries set by the state, we
have to do everything to provide proper health-
care, social, cultural and spiritual support for in-
mates. Those who want to learn should be given
an opportunity. There were some who entered
with only elementary school education and left
with a fresh degree years later. However, the ma-
jority only learns to read and write during these
years or finishes elementary school.”

B “Could you give us a few numbers?”

“There are constantly around two thousand
people studying in penal institutions. 15% of in-
mates do not even possess elementary education
when they are incarcerated but the majority ac-
quire this by the time they leave. However, it is
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disturbing to see that new inmates arrive in ever
worse medical conditions.”

B “The penal system is judged based on its
effectiveness and the ratio of repeat offend-
ers. How successful are you from this per-
spective?”

“We still have a lot to do. However, it is not
just up to us to determine what kind of people
become of those who have committed a crime,
paid their dues and reentered society. We in the
penal system do everything to enable people leav-
ing to become law abiding citizens. We provide
opportunities for working and studying to those
who take them. However, it is up to society in
general whether they give convicts one other
chance or even more. We are working with over
thirty organizations that facilitate the reintegra-
tion and integration of released convicts. They
have a really difficult job.”

B “At the government’s recommendation,
the National Assembly has increased the
severity of punishment considering several
crimes. Other regulations that are expected
to increase the number of inmates were
also put into action recently. Where will
you have the capacity to house the increased
number of convicts?”

“An interesting fact: the first prison in Hun-
gary was built in 1772. The issue of prisons was
ignored for a long time afterwards, right until the
Csemegi-kédex [the first modern penal code in
Hungary, from 1878]. Most of the penal institu-
tions in the country were built in the 19" century
according to the standards of the age. Another
long silence followed. Of course, the prison pop-
ulation was also different in size and composition
in each era. In 1972 there were twenty thousand
inmates in Hungary. This number reached 25
thousand by 1986 and was around 17-18 thousand
in 2000. There was a year when Hungarian penal
institutions were filled to 160% of their capacity,
meaning that 160 inmates were living where 100
should have been. Now the number of people
incarcerated is around 16 000 again. On June 30,
16 306 inmates were “enjoying our hospitality”.”

B “Why did not anyone build new pris-

ons?”

“Some new ones were built in the nineties. In
2008, we have acquired the right to use the facility
at Tiszalok and Szombathely as a public-private
partnership. These meet the highest European re-
quirements. Even so, we are still seeing the institu-
tions becoming saturated and this process will
probably become permanent as a result of the cur-
rent changes in legislation. We have temporarily
closed a few buildings when there were only around
15 000 inmates. It would have been too expensive
to keep them in operation and back then it seemed
that there was no need for them and no way to
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